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OPT is a University Project 
 

• Provost’s Office 
• Human Resource Services  
• Enterprise Systems 
• Pilot Departments and Colleges 



• Transparency: 
• Packet tracked; email reminders; additions approved 

• Security: 
• No outside access; UF access based on role 

• Flexibility: 
• Create CV, annual activities report, other reports 
• Future connection to online FAR, Effort Certification, and C&G 

• Consistency: 
• Replicates UF processes 
• No new requirements or actions introduced 

• Cost-effectiveness: 
• ~165,000 sheets of paper/year 
• Use existing University IT systems; no new licenses required 
• Cut faculty and staff prep and tracking time 
• Upload data from existing college systems where available 

GOALS 



PHASE I - 2008-2014 
Planning, Discussion & Design: 2008-2014 
• Workflow process; course evaluations & GIMS; create 

reports; all campus online  

First Pilot: 2011-12  

• College of Fine Arts, College of Dentistry, Department of 
Agronomy 

Second Pilot: 2012-13 
• Colleges of Health & Human Performance, Journalism, 

Nursing, and Veterinary Medicine; FLMNH; IFAS 

Campus Online: 2013-14 



PHASE II – 2013 

Add “Self-Service Applications”: 
• Input information into system as received 
• Publications, honors, awards, presentations, etc. 

Information connected to other processes: 
• Annual evaluations 
• CV’s 
• Other reporting 

Links to other sources: 
• VIVO, Library document archive, other links 
• Connect to FAR, Effort Certification and C&G as available 









 

For further information: 
http://www.hr.ufl.edu/training/myUFL/toolkits/opt.asp 
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